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1. KOHTpOJIbHO-Ol[e]—[O‘lHBIe CpeacTBa NporpamMmmabl y‘leﬁHOﬁ AUCIUIIJIHHBI

[Tocne ocBoenust mporpaMmsel yueOHoii aucuumminabl OI1. 08 Ympasienue nepcoHanoM CTYIEHT TOJDKEH
001a1aTh CIEAYIOIMMU KOMIIETEHIIUAMHU:

OK 03.

MPEIIPUHUMATEIILCKYIO  JCSITEIBHOCTE B IPOQPECCUOHAIBHON  cdepe,

q)HHaHCOBOfI IrpaMOTHOCTHU B PA3JIMYHBIX JXKU3HCHHBIX CUTYyallUsIX.

[InannpoBaTh W peanr30BBIBATH COOCTBEHHOE MPOQECCHOHANBHOE M JIMYHOCTHOE Pa3BHUTHE,

HCIIOJIB30BAaTh 3HaAHHUA II0

OK 04. Db dexTrBHO B3aMMO/IEHCTBOBATE M Pa00TAaTh B KOJJIEKTHBE 1 KOMaH/IE.

OK 05. OcymiecTBiaTh YCTHYIO ¥ MHCBMEHHYI0 KOMMYHHKAITMIO Ha TOCYJApCTBEHHOM  SI3BIKE
Poccuiickoit deneparuu ¢ yueToM 0COOEHHOCTEH COIMAIIBHOTO U KyJIbTypHOT'O KOHTEKCTa
Koa n HazBanmne koMneTeHIUH Ymenus 3uanus
OK 03. - Onpenensith aKTyaJIbHOCTH | - Conepxanne aKTyaJbHON
[InaHupoBaTh U peaIM30BBIBATL | HOPMATHBHO-TIPABOBOM HOPMAaTHBHO-IIPaBOBOU
COOCTBEHHOE JOKYMEHTALIUU B| JOKYMEHTAIINH,
npogeccuoHanbHoe | npodeccHOHANBHON JEATENBHOCTH; | -  COBPEMEHHas  Hay4Has U
JIMIHOCTHOC PasBuTHC, | TIPUMEHSATH COBpPEMEHHYIO | mpodecCHOHaIBHAS TEPMUHOIOTHS;
TpC/IPUHAMATENECKYIO HAyYHYIO npohecCHOHANBHYIO | - BO3MOKHBIE TPaeKTOPHH
JeSITeTbHOCTh B
IPOdeCCHOHATBHOM chepe, TEPMHUHOJIOTHIO; npodecCHOHANILHOIO  Pa3BUTUS  H
HCHONB30BATE  3HAHHS 1o | - OUPENCNATh W BBICTpAaMBaTh| caMOOOpa3OBaHMSL.
HHAHCOBOH rpamoTHOCTH B | TPAEKTOPHH  HPO(ECCHOHATBHOTO
pa3IuYHbIX JKU3HEHHBIX pa3BUTUA U CaMOO6pa30BaHI/IH.
CUTYaIUsIX
OK 04. - Oprann3oBLIBaTh pabory | - [Tcuxomornyeckue OCHOBBI
OddexTrBHO KOJIJIEKTUBA U KOMaH/IbI; JIeSITeTFHOCTH KOJIJIEKTHBA,
B3aMMOJICHCTBOBATh M PadOTaTh| - B3aUMOJCHCTBOBATh C KOJJIETaMH, | TICHXOJIOTHYECKIE 0CcOOEHHOCTH
B KOJJIEKTUBE M KOMaH/IE PYKOBOJICTBOM, KIMEHTAMH B XOJE| JTUYHOCTH;

poheccroHaIbHON A TENFHOCTH.

- OCHOBBI HpOGKTHOﬁ JCATCIIbHOCTH.

OK 05.

OcCylecTBIATh YCTHYIO u
MUCHbMEHHYI0 ~ KOMMYHUKAIIUIO
Ha TOCYJapCTBEHHOM  SI3bIKE
Poccuiickoit  @enepanuun ¢
Y4ETOM OCOOEHHOCTEH
COLMANIBHOTO M KYJIbTYPHOTO
KOHTEKCTa

- 'pamMoTHO H37araTh CBOM MBICITH U
0 OopMIIATH JOKYMEHTBI o
npoecCHOHATBHON TeMaTHKe Ha
rocyIapCTBEHHOM S3BIKE,
NPOSBIATH  TOJEPAHTHOCTH B
paboveM KOJUIEKTHBE

- OCOOEHHOCTH COLIMAJBHOI0 U
KyJbTYPHOTO KOHTEKCTA;

- MpaBuiia oopmIeHHS
JIOKYMEHTOB U MOCTPOCHUS YCTHBIX
COOOIIEHU.




ITACIIOPT OHEHOYHBIX CPEACTB

Marpuua yueOHbIX 3a1aHuii

HaunmeHnoBanue TeMbl

BI/I)I KOHTPOJIBHOI'O 3a1aHUs

Tema 1.1. VYmpaBnenue mnepcoHaIoM
COCTaBJISAIOIIAS YIIPABIEHYECKOH NeATeIbHOCTH

KakK|

CamocrosTenbpHas pabora:

- MOJTOTOBKA K JIEKIIMOHHBIM M MPAKTHYECKUM
3aHATUSIM

[IpakTudeckoe 3aHsTHEe (B TOM uucie B (opme
MIPAKTHYECKON TTOATOTOBKH):

- BBITIOJIHEHHE TIPAKTHYECKOT0 3aJIaHMsI.

Omnpoc no teme.

Tema 1.2. OpraHuzanmoHHasi CTPYKTypa CIIyKOBI
yIIpaBJIEHUS [1EPCOHAIOM

CamocrosiTensHas padora:

- INOATOTOBKAa K JICKIMOHHBIM H IIPAKTUYCCKUM
3aHATUAM

[Ipaktudeckoe 3aHsiTHEe (B TOM uucie B (opme
MPAKTHYECKON MTOJITOTOBKH):

- BBIIIOJIHCHUE IPAKTUYCCKOT'O 3aJIaHUA.

Omnpoc mo Teme.

Tema 1.3. TTon6bop nepconana.

CamocrosiTensHas padora:
- MOJTOTOBKA K JICKIIMOHHBIM M TPAKTHYCCKHM
3aHATUSIM

[MpakTudeckoe 3aHsTHEe (B TOM uucie B (opme
MPAKTHYECKON TTOATOTOBKH):

- BBITIOJIHEHHE TIPAKTUYECKOTO 3a/IaHUsI.
Ompoc 10 Teme.

Tema 1.4.MoTuBamusi TIOBEICHUS B TIPOIECCE
TPYJAOBOH IEATENBHOCTH

CamocrosiTensHas padora:
- MOJTOTOBKA K JICKIIMOHHBIM M MPAKTHYCCKHM
3aHATUSIM

IIpaktrdeckoe 3aHsATHE (B TOM dHCIe B (opme
MPAaKTUIECKOHN MOATOTOBKH):

- BBITIOJIHCHHE TIPAKTHYECKOTO 3aJIaHMSI.
Ompoc 110 TeMe.

Tema 2.1. Jlenoas kapbepa

CamocrosTensHas padora:
- TIOATOTOBKA K JIEKIMOHHBIM M TPAKTUYECKUM
3aHATHAM

IIpakTudeckoe 3aHsTHE (B TOM uwncie B (dopme
HPaKTHYECKOH MTOJATOTOBKH):

- BBIIIOJIHEHHE MIPAKTHYECKOTO 3aJaHHsL.
Onpoc no reme.

Tema 2.2. Meroap! ynpaBlieHUs IEPCOHATIOM

CamocrosTenbHas pa60Ta:
- IMOATOTOBKAa K JICKHMOHHBIM H IIPAKTUYCCKHUM
3aHATUAM

[Ipaktndeckoe 3ansATHEe (B TOM uucie B ¢opme
PAaKTUYECKOH IMOArOTOBKH):

- BBIITOJTHEHHE MTPAKTUYECKOTO 3a/1aHHS.
Onpoc no Teme.




Tema 2.3.0uenka >ddexruBroctr yrpasienus|CamMocTosTenbHas pabora:
HEPCOHAIOM

- TOATOTOBKAa K JIEKIIMOHHBIM U MPaKTHYECKUM
3aHSTHIM

[Mpaktudeckoe 3aHsATHE (B TOM 4YHciIe B QopMme
MIPaKTUYECKON MOATOTOBKH):

- BBIIIOJIHEHHE ITPAKTUUECKOr0 3aaHusl.

Omnpoc no Teme.

Onucanue OLEHOYHBIX MPOLEAYP [0 MPOrpaMMe YIeOHOM TUCITUTLINHBI

OII. 08 YnpaneHue nepcoHaIoM

HanmeHoBaHue TeMBbI

IIpnMepHBIe BONPOCHI K onpocy

Tema 1.1. YnpaBneHne nepcoHagoMm
Kak COCTaBJISIOIIA
YIIPaBJICHYECKOH JIESITETBHOCTH

-IToHsITHE «yTIpaBIIEHUE TIEPCOHATIOM;

-KoHuenmus ynpasieHue nepcoHaioMm;

-IIpeamer ynpaBiaeHus NepcoHaIoM;

-O0BeKT 1 CyOBEKT CHCTEMBI YIIPABIICHHS TTEPCOHATIOM;
-Kakue Qynknum Brmouaer B ce0st  ynpaBleHUE
IIEPCOHAJIOM;

-OCHOBHBIE XapaKTEPUCTUKU IIEPCOHAIA;

-OrnMune MOHATHM «yIpaBleHUE IIEPCOHATIOM» H
«YIIPaBIICHUE PECYPCAMMI.

Tema 1.2 OpraauzaiiioHHasi CTPYKTypa
CITyObI YIIPaBJICHHS MTEPCOHATIOM

-CTpaTterus yrpaBJIeHHS TIEPCOHATIOM;

-CucremMa W MOJICUCTEMBI YIIPABIICHUS TIEPCOHATIOM;
-Moieny yrpaBieHus IepCOHAIOM;

-Opranm3anvoHHas #  (QyHKIIMOHAJIbHASI  CHCTEMBI
VIIPaBJICHUSI TEPCOHAIOM;

-UadopmanyionHoe W TEXHUYECKOe  obecrieucHue
CHCTEMBI YIPABJICHUS ITEPCOHAIIOM;

-[IpaBoBoe  oOecriedyeHre  CHUCTEMBI  YIpPaBICHUS
MIEPCOHAIIOM;

-[lonsTie «cTaguM W OTambl OPraHU3AIMOHHOTO
MPOCKTUPOBAHHUS;

-OTarel (hopmupoBaHUSI CTPYKTYpPBI CUCTEMBI
VIIPABJICHHS MIEPCOHATIOM;

-[ocynapcTBeHHass cHCTeMa YIpPaBICHUS TPYJOBBIMU
pecypcamu;

-CTpyKTypa CITy>KOBI YITpaBJIeHUS TIEPCOHATIOM.

Tema 1.3 Ilogbop nepconana

-CyIHOCTb ¥ YPOBHHU KaApPOBOIO TJIAHUPOBAHMUS,

-Haiim Ha paboTy 1 UCTOYHUKH Halima;

-[Ipenmymiectra u HEJIOCTaTKH BHYTPEHHHX
MCTOYHHMKOB IIPUBJICUCHUS IIEPCOHAA;

-IIpenmymiecTBa U HEAOCTAaTKH BHEIIHMX HCTOYHUKOB
MIPUBJICUYEHUS TIEPCOHAA;

-Otbop nepcoHana;

-IIpodeccuorpamma u ee CTpyKTypa;

-Orarel 0T0Opa IepcoHana;
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-Ilon0Oop u paccTaHOBKa KaJIpoB;

-IIpodeccronanpuas OpUEHTaLus i TpyaoBas
aJlanTaius nepcoHaia.
Tema 1.4 MotuBauug mnoBeneuus B| -IloHsrtue MOTHUBAIIIHA IepcoHarna. Mopenu
MPOLECCE TPYIOBON JIEATENbHOCTH MOTHBAIIUY,
-MartepuanbHble BO3ICUCTBUA HA MOTHBALIUIO;
-Hemarepuanbable  BO3IEWCTBUS HAa  MOTHUBALUIO
repcoHana;

-Kopnopartusnas kynbrypa. [lonstue. Bunsr;
-IInanupoBaHuEe KOPIIOPATUBHBIX MEPOIPUATUI. Buibl
MEPOIPUATUH;

-OCHOBHBIE KOMIIOHEHTHI CHCTEMBI MOTHBAIINH.

Tewma 2.1 JlenoBas xaprepa

-ITonsaTHE N1ENOBOI Kapbepbl. BUbI 1€10BOM Kapbepsl;
-IInanupoBaHue NeMOBOM Kaphephl B OpPraHU3AIINN;
-IIpodeccruonansuoe o0yueHue. Bupl 00yueHus;
-Merobl 00yUeHHUs HA paboYeM MECTE;

-Metoser 00ydeHusT BHE pab0vYero MecTa;

-DakTophl, BIMAIOLIME HA pa3BUTHE KAPbEPHI;
-YpaBlieHHE JIEJT0BON Kapbepoii.

Tema 2.2
[IePCOHAIIOM

Meroasl  ynpaBieHUs

-JIunepcrpo. [orstue. Ctaauu TUIEPCTBA;
-YrpaBieHne MOBEACHNEM TIepcoHaja B OpraHu3alimg,
-Yupapienne KOHQIMKTAMH B OpraHU3anuy. | HUIbl
KOH(JIUKTOB;

-Meronp! pa3pemnieHusi KOH()INKTOB;

-MeXIMYHOCTHBIE CTHITH pa3pelleHus KOH(DIUKTOB;
-Ilonsitue crpecca. Bunbl ctpecca. IlocneacTBus
cTpecca.

Tema 2.3 Omnenka 23¢hEKTHBHOCTH
JIeSTELHOCTH TepCoHaa

-Ilenu 1 3Tarbl AETOBOM OIIEHKH IIEpPCOHAA;
-IlokazaTeny OIleHKH IepcoHana;

-ATTecranus nepconana. [lenu arrecranuu;
-OTansl IPOBEIEHNS aTTECTAIINM;
-JlokymeHTanpHOE 0OPMIIEHUE ATTECTAIINH;
-MeTobl OLIEHKU NEPCOHANa;

-JlokymeHTanpHOE 0OpPMIIEHUE OI[EHKH TepCoHaa.




KOHTpOJIbeIe TECTHI 110 UTOr'aM Kypca 1 BapuaHT

Bomnpoc

BapHaHTBI OTBETOB

Ucropuueckum (-u) coObiTueM (-IMU),
(-n) BBIJIEIICHUE
MEHE/DKMEHTa B CaMOCTOSITENILHBIN BUJI
npoheccroHaIbHON

SIBIJIACH (-OCh, -HCB) ...

TTOBJIMABIINM Ha

JIeATEeIIbHOCTH,

MNPOMBIIIJICHHAs PEBOJTIOIUS;

BEJIMKHE reorpa)uueckue OTKPhITHS,

JIBYKEHHE pedopMallny;

OTMCHaA KPEIIOCTHOI' O IIpaBa.

CucreMHBII TOAXOX K YIPaBICHUIO
MIPEIIONAraer ...

paccMoOTpeHHe OPraHM3aluM KaK COBOKYIHOCTH
B3aHMO3aBHCHUMBIX JJIEMEHTOB (JIIOAU, CTPYKTYpa,
3aJa4d, TEXHOJIOTHsl), KOTOpble OpPHEHTHPOBAHLI
HA JOCTHKEHHEe Pa3jJM4YHbIX LejJded B YCJIOBHAX
MeHsAIIeiicsl BHELIHEel cpeabl;

paccMOTpEHHUE YIIPaBJICHUS mporiecca,
COCTOSIIIETO cepuy  HEMPEPBIBHBIX
B3aHMOCBSI3aHHBIX JICUCTBHUM;

KakK
nu3

BO3MOKHOCTh HCIIONIb30BAHUS PA3NIMYHBIX METOZOB
YIpPaBJIEHUS] B COOTBETCTBUM C KOHKPETHOM CHUTYyallUeH;

nepexon OT Ka4€CTBEHHBIX OLCHOK K KOJIMYCCTBCHHBIM
Ipu IIOMOIIIH MaATCMATUYCCKHX, CTaTHCTHYCCKUX
METOZ0B, HHXXCHEPHBIX PaC4Y€TOB, SOKCIICPTHBIX OILICHOK.

OyHKINSA TUITAHUPOBAHHUSI B TIPOIIECCE
YIpaBIeHUS ...

onpejejasieT LeJM PbLIHOYHOW  JesITeJIbHOCTH,
Heo0X0aMMBbIe JJIsl 3TOT0 CPeaCTBa, pa3padaTbiBaeT
MeToabl, HanboJiee 3PPeKTUBHbIE B KOHKPETHBIX
YCJIOBHSX,;

(hopMupyer CTpYKTYypy OpraHH3aIfH, 00ECIIeYUBaET ee
BCEM HEOOXOIUMBIM IS HOPMAITbHOU paboTHI;

IPOBOAUT KOJTMYECTBEHHYIO M KAYECTBEHHYIO OLIEHKY
PE3yJIbTaTOB padoThI;

AKTUBH3HMPYET paboTalomux, no0yXIaeT UX TPYAUTHCS
3¢ GEKTUBHO A1 peain3alii HaMEUEeHHBIX LIeJIeH.

Cucrema B3IJISII0B HAa yIpaBJICHHE,
HarpaBJIeHHBIX Ha
YCIIOBUI
3a00TBl O
Kak  (akTOpoB pocTa
MIPOU3BOAUTEINEHOCTH TpyIa,
XapakTepHa JJIsl IPEACTABUTENEH ...

CO3JaHHEC

TpyAaa,
CBOHX

ONaronpHUsITHBIX
MIPOSIBJICHHE
paboTHUKAX

IIKOJIbI Y€JI0BCYECCKHX OTHOI]JEHHﬁ;

Hay‘{HOfI IIKOJIbI MCHCIDKMCHTA,

a,Z[MPIHPICTpaTPIBHOfI IIKOJIBI;

HOBC,Z[GH‘-ICCKOﬁ KOHIICIIITUH.




TpeboBaHue K CTPYKType yIpaBlICHHS,
IpeycMaTpuBalolee JOCTHXKEHHE
HYX)HOTo dhdekra oT ynpaBieHus: Ipu
MUHUMAJTBHBIX 3aTpartax Ha

yIpaBJICHYECKUI ammapar, H3BECTHO

IKOHOMHNYHOCTbD,

HaAC)KHOCTD,

TUOKOCTb;

OIICPATUBHOCTDL LCIIH.

KaK ...
6 | DakTopsl, KOTOpBIE He a)cpeje KOCBEHHOT0 BO3/1€elCTBUS;
OKAa3bIBAIOT IpsIMOTO HEMEUIEHHOTO -
. cpeze MpsMOro BO3AEHCTBUS;
BO3ZIEWCTBUA  Ha OpraHU3allio, HO TEM
HE  MEHEe  CKa3blBAIOTCS HAa €€ |MHUKPOOKPYKEHHIO OpraHM3aIl|H;
NeSITeTbHOCTH B MEPCIIEKTUBE, OTHOCITCS "
« BHYTpPEHHEHN cpeJie OpraHu3aIii.
7 |OnpeneneHue TMepedHs] TEKYIIUX U |MHCCHEN;
TIepCIEKTUBHBIX HaIpaBJIeHU I N
CTpaTeruei;
eI TeTbHOCTH MPEATPUSITHS,
BBIICIICHUE IPUOPUTETOB B CTpaTeruu, |LCIbIO;
TO €CTb TeX OCHOBOMONATAROLIMX | 1o o
MIPHHIUIIOB U HOPM  BEACHHUA
JeSTeIbHOCTH, KOTOpBIE OoynyT
onpenensaTb o0pa3 OpraHu3alid B
[IEPCIIEKTUBE, HAa3bIBACTCH ...
8 |IloTpeOHOCTH ycmexa, COINIACHO TEOPUH |CTPeMJIeHHEe /I0BeCTH TMOpYyYeHHOe 3ajaHue 10
HOTpe6HOCTeI71 I[ MaK-KnennaHna, yCHEeUIHoro pe3yJjbrara;
MIPOSIBJIETCA KaK ... " -
JKeJlaHWe BO3JeHCTBOBATh HA APYTUX JIIOAEH;
HaJIQ)KUBaHHE APY)KECKUX OTHOIICHUH B KOJIJIEKTUBE;
CTpEMJICHHE OTCTOSTh CBOIO TOYKY 3pEHHS IIpH
perIeHAH MPOOIEMEL.
9 |KonTtpois, NpEeAIECTBYOMUN npeaBapUTEIbHbIM;
HavaJxy akTHBHOU JEATEbHOCTH
. TEKYLIUM;
OpraHu3allvy, COCTOSILHUI B IPOBEPKE
TOTOBHOCTH NPEAIPUATHS, ero |MTOIOBBIM;
IepCcoHaIa, TPOU3BOJICTBEHHOIO | b ooy pa THIBATOIIIM.
anmapara, CHCTEMBbl YIOpaBIE€HHS K
paboTe, Ha3bIBAETCA ...
10 \Manepa moBeneHUS! PYKOBOIUTEIS MO |CTUJIEM PYKOBOJCTBA;
OTHOIICHUIO K MOJYNHEHHBIM N
(hopmotii BacTw;
Ha3bIBaeTcs ...
KOPIIOPATUBHOU KYJIBTYpOIl;
JOJKHOCTHON MHCTPYKLIUEH.
11 |Cnocobom OCYILIECTBJICHUS aIMHUHUCTPATUBHbBIE;
YIPABJIEHYECKUX BO3EHUCTBUI
3KOHOMHUYECKHUE;
Ha nepcoHan, Oa3upyoUMXCS Ha
BJIACTHU, OUCLMUIUIMHE W B3BICKAHUIX, |COLHUAIBHBIC]
ABJIAIOTCA MCTOZbL TICUXOJIOTUYECKHE.

yIIpaBJICHHS.




12 IIpomecc ~ KOMMYHHMKAllMd  MOXET |MOJydYaTeJlb NPOJAEMOHCTPUPOBAT  TOHUMAaHHUe
cuutatbcsi  A(QQPEKTUBHBIM B  TOM |H/I€H, MPOU3BEAsN ACCTBHUS, KOTOPBIX OT HEro KA
ciydae, eciy ... OTIPABHUTEJIb;

MOJIy4YaTeb MPOJACMOHCTPUPOBAT IOHUMAHNUE UICH, HO
€ro JIEUCTBUA HE ONPaBAAJIM 0KUJAHUN OTIPABUTEIS;
uHpopMaIus Obula MeperaHa ToMy JIMIY, Uil KOro OHa
ObLIa IIpeTHa3HAYCHA;
OBLT BEpHO BHIOpAH KaHaJ Mepenadynd HHPOPMAIIHH.
13 |CocrosiHue  HampsDKeHHs, KOTOPOE |CTPECCOM;
BO3HUKAET Yy JIMYHOCTH IOJ BIMSHUEM
N . |6one3nsblo;
CWJIBHBIX  BHEIIHUX  BO3JCHCTBUUI
Ha3bIBAECTCH ... 0e3y4acTHOCTEIO;
HEa/ICKBaTHBIM ITOBEICHUEM.
14 |IIpomecc CHATHS CTPECCOBBIX HArPy30K, |pejiakcalei;
[ICUXHYECKOr0 HaIPSHKEHUS; N
peKpeanuei;
JOCTHYKEHHU € COCTOSIHHS OKO#,
pacciabieHHOCTH  TOCNIEe  CHIBHBIX |KaTapCHCOM;
MepeKUBAHU N WIH (bu3nIecKux OPTOGHO30M.
Harpy3oK Ha3bIBaeTcH ...
15 | YmpaBnendeckas JIESITENBHOCTh, | KOHTPOJIEeM;
3ajayeit KOTOpO SIBIISIETCA N
OpraHH3aIuei;
KOJIMYECTBEHHAad W  KadecTBEHHas
OLIEHKa M ydYeT pe3ylbTaToB paborel |UIAHUPOBAHWCM;
OpTaHM3aIlNY, Ha3bIBACTCH ... MOTHBAIHEA.
16 \Hcnonb3oBanue METOZIOB IKOHOMUYECKHX;
aBJIeHHA TIpemojaraeT acTue
yip pe i COIIMAJIbHBIX;
KOJIJIEKTHBA B pacropsKeHIH
MaTepUualibHbIMU dbormamm, |TCHXOJIOIrHYECKHX;
TIOMYEHHBIM JOXONOM: HCTONB3OBAHHE | (a1 OHHBIX.
MaTepruaIbHOr0 CTUMYIHUPOBAHUSL.
17 |Cucrema B3IIIAI0B HA YIpaBieHUE, |IIKOJbI Y€JIOBEYECKHX OTHOLIEHHIA;
HaIpaBIIEHHBIX Ha co3liaHue N ]
. HAyYHOH IIKOJIBI MEHEPKMEHTA;
ONMaronpuATHBIX ~ yCJIOBHHA  TpyHa,
mposiBIeHHe  3a00TBl O cBoMX |3AMHHHCTPATHBHOW IIKOJIBI,
paboTHHKaX Kak (aKTOpPOB pocTa T —_———
MIPOM3BOAUTEINBHOCTH Tpyna,
XapaKTepHa JUIs PEICTaBUTENEH ...
18 |dysKnMel MeHeIKMEHTa, MPU3BaHHOW | MOTHBALIMS;
AKTUBU3HPOBATH paboTarommx, )
TJIAaHUPOBAHUE;
noOyauTh HX TPYIUTHhCA S((HEKTHBHO
JUISL peain3ald  HaMEYEHHbIX Ieseit, | KOOPAWHAINS,
ABJISICTCA ... KOHTPOJIb.
19 | ®ynkous MOTHMBaLMM B paMKax LUKIA|MOPAJbHOEe M MATepHAILHOE CTHMYJIHpPOBaHUE

nmepcoHaaa npu BBIINOJITHCHHH 3agav mo
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MCHCIKMCHTA MMPEAIIoIaracr ...

JOCTHIKEHHIO 1eJIei OpraHu3alvu;

IMMPOBCPKY BLINIOJIHCHUA OCATCIBHOCTU W CpPAaBHCHUEC
PEIYILTATOB C HAMCUCHHBIMU LCIAMU

HaJIA)KUBAHUC OpraHnu3alliOHHBIX OTHOIICHUH MCKIY
Pa3InIHbIMU noapasaciICHUAMA o BBIITOJIHCHHU IO
peuieHuii;

KOJIMYCCTBCHHYI0O M Ka4YCCTBCHHYIO OIICHKY MW YUYCT
pe3yJbTaToB PadoTHI.

20 |IIporecc TEKyIIEro WM OMEpPaTUBHOIO

BbISIBJICHUSA l'lpOﬁ.]'leMbI;

IIaHUPOBAaHWA HAYMHACTCA C ...

onpeneneHusi BO3MOXKHbBIX JEUCTBU;

aHaM3a BO3MOXKHBIX TTOCTEICTBUM;

BBIOOpa €MMHCTBEHHO BEPHOTO JICHCTBUS.

KOHTpO.]'II)HI)Ie TECTHI IO UTOr'aM Kypca 2 Bap

HAHT

Ne Bomnpoc BapuaHThbl 0TBETOB
1 3anava, Tpedyrommas OLIEHKU 1 | mpo0J1eMoii;
paspeleHusi, BO3HUKAIOMAs B CUTYaIUH,
YIPaBICHUYECKUM PEIICHNEM;
KOrJja  OTMe4aercss  HECOOTBETCTBHE
(haKTUYECKOTO COCTOSHHUSI KEIaeMOMY KOH(IIMKTOM;
WJIM 33/IaHHOMY, Ha3bIBaeTCH ...
CTPECCOM.
2 | Bo3MOXHOCTH BIHATH Ha TIIOBEACHHE |BJIACTHIO;
WX Ha3bIBAETCH ... N
Apyr KOMITETEHITHEH;
JTUAEPCTBOM;
CIIOCOOHOCTBIO.
3 |K TMPEKTUBHON bhopme NpHKas3;
pacnopsauTeabLHON
PEKOMEH aIus;
rH(}opMaIum OTHOCUTCH ...
mpocs0a;
COBET;
pacrnopspkeHue, TpeOoBaHHE: K JAEMOKPATUYECKHM -
pEKOMEHJaIlus, COBET, IPockoa.
4  |CoBOKYIHOCTB HE |MePBHYHYIO;
CHUCTEMaTU3UPOBAHHBIX JTAHHBIX,
MNOJYUYCHHBIX HCMOCPEACTBCHHO H3 HUX IIPOMEKYTOYHYIO;
WCTOYHWKA W  COJEPXKAIUX MHOTO
. |MTOrOBYIO;
JIUTITHAX, HEHYXHBIX CBEJICHUH,
MIPEACTaBIIAET co00if | TPOM3BOIHYIO.
uHPOPMALHIO.
5  |Onpenenenue HOTPEOHOCTEH, |comepKaTeTbHBIX TEOPHl MOTHBAIINN;

MoOyXKIaloMuX JIIoAed K JEHCTBHIO,

MpoueCcCyaJbHbIX TeOpI/Iﬁ MOTHUBAIWH,




paboTe, XapaKTepHO U ...

TCOPUU OKUJAHU,

TCOPUH CIIPABCAIINBOCTH,

KoH(p KT, BOHUKIINI B OpraHU3aIlHiy,
SIBIISIETCA ...

MEKIPYIIIOBBIM;

MCKINMYHOCTHBIM,

BHYTPUJINYHOCTHBIM;

KOH(MJIMKTOM MEXK]Y JJUYHOCTBIO M TPYIIION.

MeunemkMenT - 3TO

CaMOCTOSITETEHBIN BUJT
npoheccroHaIbHON JIeSITeIbHOCTH,

HaIlpaBJICHHBIN HA ...

JOCTHXKCHHC HaMe4YeHHOi meJjan nmyTeM
PANHUOHAIBHOT0 UCIOJbB30BAHUA MATCPUAJIBHBIX U
TPYAOBLIX PECYPCOB OPraHm3alvu;

ONPENEIICHUE IIEPCIEKTUB PA3BUTUA NPEAIPUITUS H
COCTaBJICHHE TUIAHOB;

JAUarHoCTUKY (1)I/IHaHCOBOI‘O COCTOAHUSA NPEATIPUATHSA,

dhopMupoBaHue TEXHUYECKUX peueHui u

KOHTPOJINPOBaHUE IIPOU3BOJICTBEHHOIO IIpOIIECca.

@YHKIMSA KOHTPOJISI B paMKax ILMKIa
MEHEDKMEHTA ...

onpeaeaser CTeneHb JOCTHKCHUA LEJIU, TOMOraet
BbISIBUTH l'lpOﬁ.]'leM])I, YCTAaHABJIUBAECT OTKJIOHCHUSA
OT NPEAYCMOTPECHHBIX BCJIMINH]

YCTaHAaBIMBAeT pPE&KUM  pabOTBl  TOApa3IeTeHHH
MpeanpuaTus, QOPMHUPYET OTHOLICHHS MEXKTY JTIOJIbMH;

OlpenensieT IMEPCIeKTUBY Ppa3BUTHI U
COCTOSIHHE CHCTEMBI IPON3BOCTRA;

Oymytee

AKTUBU3UPYET pabOoTaIOINX, MOTUBUPYET UX TPYIUTHCS
3(PeKTUBHO IS peann3aiy HaMeUCHHBIX IEITCH.

HpeI[CTaBI/ITCJ'II/I IIKOJIbI IICUXOJIOTUH U
YCIIOBCUYCCKUX
YTBEpXKAAIHA, 4YTO ...

OTHOIIIEHHUH

nposiBjieHne  0oJbIIei 3a00ThbI 0
CBOUX padOTHUKAX TPUBOIUT K

POCTY YIOBJIETBOPEHHOCTH  Pa0OTHUKOB, 4TO,
B KOHEYHOM cyere, CKa3bIBaeTcsi Ha

NPOU3BOAUTE]BHOCTH TPYAA;

BbIpab0TaB yHUBEpCAJIbHBIC NMPUHLUIBI U CIEAYS UM,
MOXKHO YCOBEPILEHCTBOBATDH YIPABJICHUE OPTaHU3aLueH
B LIEJIOM U CIIOCOOCTBOBATH €€ yCIexy;

IMOCPEACTBOM HCIIOJIb30BaHUA HaGJ'IIO,I[eHI/IFI, 3aM€pPOB U
aHaJIn3a MOXXHO YCOBCPUHICHCTBOBATH MHOI'MC OIICpallun

py4HOro TpyIa,
BBITTOJTHEHUS;

nobuBasick uX 0OoJlee  ITOJHOrO

IPOLIECC YIPaBJICHUS] BO3MOXKHO YIyUIIUTb, UCIIONIB3YSI
JOCTHKEHHUS HayK, npu
(hopMHPOBAaHUM YIIPABICHYECKHUX PELICHUH.

MAaTEMATHYCCKUX

10

Bompocsl  ¢popMuUpOBaHUS  CTPYKTYpHI
KOMIIaHUM W OOECIIeYeHUs] €€ BCEM

HCO6X0}_II/IMBIM JJIA HOpMaJ’ILHOfI

OpraHu3anuu;

IJIaHUPOBAHUS,
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paboThl  SBJISAIOTCS  CONICP)KAHWUEM |MOTHBAIIWH,
ymxn KOHTPOJISL.
11 |IInan, UMEIOIINN Y3KYI0 |ONepaTUBHBIM;
HaIPaBJICHHOCTh U BBICOKYIO CTCICHb
CTPaTErnYeCKHM;
JeTanu3aium, a TaK¥Ke
NpeHa3HAYCHHbIN JUIs peuwenus | CAMHOBPEMCHHBIM;
KOHKPETHBIX  BOMPOCOB  ICATENLHOCTH | 1orevmymy
MPEIIPUATHS B KpPaTKOCPOYHOM
nepuoae (1-2 roxa), Ha3pIBaeTCH ...
12 |Crparerus XapakTepusyercs COKpalleHus;
CTaHOBJICHHEM OCTUTHYTOI'O
Y s yr pocra;
YPOBHS MM UCKIIOYCHUEM HEKOTOPBIX
HaIpaBJICHUH JIEATEIHFHOCTH. OrpaHUICHHOI0 POCTa,
CTaOMIHHOCTH.
13 |Taktudeckoe IUIAHUPOBAHHE SIBISIETCS |CTPATErHYeCKHX;
CpEICTBOM
OIepaTHBHBIX;
peanuzanuu TJIAHOB.
TEKYILHUX;
KaJICHTapHBIX.
14 |KoHTponb, KOTOPBIA OCYIIECTBISETCS |TeKYUIHUM;
[0 XOMy BBINONHEHHS TpoIlecca,
MIpEBAPHUTENBHBIM;
MO3BOJISIET CBOEBPEMEHHO  BBISBISTH
MpoOJIeMBI, YCTAaHABIMBATh NPHYMHEI |HUTOTOBBIM,
MX BOSHHKHOBCHMS, JIMKBHIMUPOBATD | 00w o
HaMeTHBIIIeECs OTKIJIOHEHWE oT
CTaHIApPTOB, HA3bIBACTCA ...
15 |Ilpomecc NPUHATHS PALUMOHANBHOTO |AMATHOCTHPOBAHUSI MPOOJEMBbI:  yYCTAHOBJIEHHS
pelIeHust HaunHaeTCs C dTana ... CHMIITOMOB U BbISIBJICHUSI MPUYHH ee
BO3HMKHOBEHUS;
BEISIBJICHUSI OTPaHUYCHUN U KPUTEPUEB OLIEHKU;
OTIpEeNeNeHNs albTePHATHBHBIX BAPHAHTOB PEIICHUS
POOIIEMBL;
TIPUHATHUS PEIICHUS.
16 |Cooco0Osr OCYIIECTBIICHUS METO/AbI;
ABJICHYECKOU eSITeTbHOCTH
yip A > |byHKUIHW;
MpUMEHsSEMbIE [UII  TIOCTAaHOBKH U
JOCTHKEHUSL €€ Lelled, MpencTaBifaiT |OPUCHTHUPBIL;
coOoli___ yrpaBieHUSI. PE3YJIBTATEL
17 |OOwmeHne MeXAy PYKOBOIUTEISIMA W | CyOOPIMHAIMOHHYIO;

[IOMYMHEHHBIMH, B OCHOBY KOTOpPOrO
TOJIOKEHBI aJIMUHHUCTPATHBHO-
MIPaBOBBIC HOPMBI, IPECTABIISIET COOOM

CITy’)KeOHO-TOBAPHUIIECKYIO;

JIPYKECKYIO;

HedopMasbHYIO.
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18 |DddekTuBHAsT MOTHBALKS HA TPYNIIOBOM | HAJIMYMSI  OCOOBIX  CTHUMYJIOB,  MOOYKIAKIIHX
YPOBHE OCYIIECTBIISAETCS IOCPEACTBOM ... | OKa3bIBAaTh JPYrMM 4WieHAM TPyNnbl MOMOIIb H
MOIEPKKY;
BBISIBJICHUS TOTPEOHOCTEH, MOOYKIAIOMIMX JIIOJACH K
JICUCTBUIO;
BBIAICHCHHA OXUWJAAHUA CIICHUAJIBHOI'O BO3HAIpaXACHUSA
KOHKPETHOr0 pPaOOTHHWKAa B OTBET Ha 3aTpayCHHBIC
YCUJIUS;
CO3/IaHuUs CHCTEMBI MIPU3HAHUS 3aCIyr 3a
HepCOHaJIBHBIﬁ BKJIaJ B pa3BUTHUEC OpraHu3alvuu.
19 |IInanbl Ha HEOONBIIOW TEPHOJ] BPEMECHU | TAKTHYECKHMH;
(manmpumep, roJ1) Ha3bIBAIOTCA ...
CTpaTErui4CCKuMM,
OII€PATUBHBIMU,
JIOJITOCPOYHBIMU.
20 | OcHOBHBIM HampaBlieHHEM |a)PaKTHYeCKasi peaju3amusi pelleHHii, B ToM

JESITEIBHOCTH MEHEIDKEPOB CPEIHET0
YPOBHSI SIBJISIETCA ...

yucjiae Oopranu3anus B3aUMOJEeiiCTBUS
(l)yHKIIHOHaJIL]—[LIX nonpasue.nenm‘fl KOMITAaHU M §

0)ompeneneHNe OCHOBHBIX HANpPaBIICHUN AEATEIHLHOCTH
TPEATIPHSTHUS;

B)PYKOBOJICTBO  JICSITENBHOCTBIO  HEMOCPEICTBEHHBIX
WCITOJTHUTENIEH paboTHI;

r)KOHTPOJIb 3a padoToil padoyux CTPYKTYPHBIX
noJapasaejaeHuii.
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23.

24.
25.

IlepeyeHb BONMPOCOB K 3a4eTy MO TUCHUILIMHE
OII. 08 YnpasJienue nepcoHajioM (3aouHas popma o0yueHust)

CoBpeMeHHBIE METO/IBl MOTHBAIIMH [TEPCOHAA.
TeOpI/II/I MOTHBaLMU IIE€PCOHAJIAa U UX IPUMCHCHHE.
[Ton6op, oTOOp U pacCTaHOBKA KaJIPOB B OPraHU3aIUH.
AnanTanus nepcoHasna B OpraHu3alyu.

OO0yueHme iepcoHana B OpraHu3aIiim.

HenoBas kapbepa cCOTpyAHUKA.

HI/IIIepCTBO, BJIACTb U BJIMAHHUE B OpraHrU3alluu.
Kon(paukTs! B opranuzamm.

Crpecc B pabote mepcoHarna.

ATTecTanus nepcoHasna B OpraHu3aIii.

OreHka nepcoHaia B OpraHu3aIny.

CpencTBa MOTHBAIIUU COTPYIHUKOB.

JenoBast 3THKa B OpraHU3aIlvH.

BrisiBnenuve u pernenne KOH(QIUKTOB B OpraHU3aIlHH.
ApanTanys nepcoHaia B OpraHu3aIym.

Monenu yripaBieHHS MTEPCOHATIOM.

Crmyx0a yrpaBieHUs MTEPCOHATIOM B OpTaHH3AIIHH.
OTt6op mepcoHana B OpraHu3aIuio.

KopmiopaTtuBHas KynbTypa OpraHH3aIliH.

OO6ydenue nepconana B «OnTuke.

Ouenka nepconana B «ONTHKEY.

OO01Me MPUHITUITBI K CUCTEMY YIPABIICHHSI TIEPCOHAIIOM.

Ka).'[pOBOC, I/IH(l)OpMaI_II/IOHHOQ, TEXHUYCCKOC U IIPpaBOBOC o0ecreueHnEe CHCTEMBI YIipaBJICHUSA
MEPCOHAJIIOM.

Ananus KaJApOBOI'0 NMMOTCHIHMAJIa OpraHU3alun.

Kak OLCHUBATH U COCTABJIATL JOKYMCHTHI TP MPHUEME U YBOJIbHCHUU C pa6OTBI.
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pakTnyeckue 3aganus no gucuunude OIlL. 08 Ynpas/ieHue nepcoHanoM

CocraBbTe TIepeueHb JOKYMEHTOB HEOOXOJUMBIX IIPH TpueMe Ha padoTy B MarasuH «ONTHKaY.
Crenaiite 3amuch B TPYAOBYIO KHIDKKY COTPYIHUKA O TIpHeMe Ha padoTy.

Crenaiite 3amuch B TPYAOBYIO KHIKKY COTPY/AHUKA 00 YBOJIbHEHHH.

Crenaiite 3amuch B TPYAOBYIO KHHUKKY O KaJIpOBOM TIepeMEIICHUH COTPYIHUKA.

Pa3paboraTh 00BsIBIICHHS O HAIMYWU BAKAHTHOH JIOJDKHOCTH.

[IpoBecTn HHCIIEHUPOBKY coOeceioBaHuMs ITpu podecCHOHaTbHOM HaliMe Ha padoTy.
PazpaboTka pe3roMe mpu OorucKe paboTHI.

Pa3paboraTh KpUTEpHUHU OIEHKH JUIsl ATTECTAIIH ONTHKA-OIITOMETPHUCTA.

Pa3paboTka macrmopTa paboyero MecTa ONTHKA-OITOMETPHCTA.

CocTaBbTe OCHOBHBIE TOJIOKEHUS JOIDKHOCTHOW MHCTPYKIIMH ONTHKA-ONTOMETPHCTA.

JokymenTansHOE 0(hOpMIIEHHE aTTECTAIIUH.
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