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PACCMOTPEHO VTBEPKIAIO

Ha 3acenanuu [Nenarornyeckoro coBeTa ,]lmpekmp_' & XM.E. JleBuna

Mpotoxon NeO1 ot 31.08.2022

K OHTPONbHO-OLIEHOUHBIE CPECTBA MPOrpaMMbl yueGHoit aucummmna CI. 05 OcHoBbl OepeXxIMBOro
[1poU3BOACTBA pa3paboTaHa Ha OCHOBE denepanbHOro rocynapcTBeHHOTO 06pa30BaTeILHOTO CTaHApTa
cpenHero npodeccuoHanbHoro 0bpasoBatus 1o crnienmansHocty 31.02.04. MenuuMHCKast OnTUKa

Opranu3aumst — pa3paboTuMK: YacTHOE yupexaeHue rnpodeccuoHanbHast obpazopaTenbHasd OpraHu3aus
«MeXK1yHApOIHbIHA ONTUYECKHUI KOJUIEIK»

PazpaboTumk: yuebHo — metonuueckuii otaen Y I[NOO «MeXKIyHapOIHbIA OTITUYECKUI KOJLICLN>




COJIEPYKAHUE ctp

1. KOHTpOMIBHO - OIIEHOYHBIE CPEJICTBA IPOTPaMMBbl YIEOHON TUCIIMTUIMHBI 17



1. KOHTPOJIbHO - OLleHOYHbIE CPeIcTBA MPOrpaMMbl Y4eOHOH THCHUIIIHHbI

ITocnie ocBoenus mporpammbl yueOHOH mucirumabl CI. 05 OcHOBBI OEpeITMBOTO ITPOM3BOICTBA

CTYJICHT JOJDKEH 00J1a/1aTh CJICAYIONMMH KOMIICTCHITUSIMH:

Kon 1 Ha3BaHMe KOMIIETEHIINH
OK 04.

Db dexTuBHO
B3aMMO/ICHCTBOBAT U paboTarh
B KOJUICKTHBE U KOMaHJIe

OK 07

YMeHus

OpraHu30BBIBaTH padoTy
KOJUIGKTUBA I KOMaH/IbI;
B3alMO/ICIICTBOBATH C KOJLICTAMH,
PYKOBOACTBOM, KIIMCHTAaMH B XO/IC
podecCHOHANBEHOHN JIEATETbHOCTH.

Co0iro1aTh HOPMBI 3KOJIOTHYECKON

3Hanus

ITcuxonornyecknue OCHOBBI
JEATENLHOCTH KOJITIEKTHBA,
IICUXOJIOTHYECKHE OCOOEHHOCTH
JIMYHOCTH, OCHOBBI HpOCKTHOﬁ
NEATETLHOCTH.

[IpaBuia sx0I0rM4ECKON

0e30MacHOCTH; OIPEACIATh 0e30MacHOCTH MPH BEJCHUH
HanpaBJIeHUs pecypcocOepeskeHns B IpoQeccuoHaIBHON
pamkax npodeccruoHaIbHOI NEATENBHOCTH; OCHOBHBIE

CopeiicTBOBaTh COXPaHEHUIO
OKpPYXaIOILEH Cpeibl,
pecypcocOepesKeHuIo,
MIPUMEHSTH 3HAHUSI 00

ACATCIIbHOCTH I10 CIICIUAJIBHOCTU.  PECYPCHI, 3a71ciCTBOBaHHBIC B

npodeccroHaIbHON
M3MEHECHHHU KJIMMATa, TIPUHIHIIBI NEATETBHOCTH,
OepeKIIMBOTO MTPOU3BOZICTBA, MyTH oGecreders
3¢ GEKTHUBHO I CTBOBATH B PECYPCOCOEPEKEHTIS.

11pe3BLI‘IaI>iHbIX CUTyalusax

Ormncanue OIEHOYHBIX MPOIEAYP 10 MporpamMMe yIeOHON AUCIUTIIMHBI
CT'. 05 OcHOBBI OepeKINBOr0O MPOU3BOJICTBA

Tema 1. ®usiocopus 1 NPUHIUNBI 0epeRINBOro NPON3BOACTBA
Bomnpocsl k ompocy:

UcTtopust BOHUKHOBEHHUST OEPEKIMBOTO TPOU3BOJICTBA, B TOM 4HMCIe B 37paBooxpaHeHud. KiroueBbie
MOHSITUS Y IPUHLMIIBI O€PEKIIMBOrO POU3BOICTBA, B TOM YHCIIE B 3PaBOOXPAHEHHH.

bepexmBoe npou3BOACTBO, KaK METOJI YIIPABIEHHS KaU€CTBOM B 3[PaBOOXPAHEHUU: OCHOBHOE IOHATHE
1 LENN.

BrimonHenne MUHH-TIpoeKTa - Tpe3eHTaluil mo teme «®Dumocoduss W MPUHIMIL  OEPEKITMBOrO
IIPOM3BOJZICTBAY.

Tema 2. KapTupoBaHue NoToKa c0O31aHUA LEHHOCTH
Bomnpocs k onpocy:

[lonsatne «mpobnema», onpeaenenue u (GopMmynupoBanue mnpoOsiembl. [IOHATUS W PUHIMIIBL
KapTUPOBAaHMs TOTOKA CO3JaHUs EHHOCTH. MHCTpyMeHTHI KapTupoBaHMsA. Buipl Kapr: Kapra moTOKa
cogmanus 1mennoctn (KIICLI), kapra TeKyIero COCTOSHHUS, KapTa IIEJIEBOro COCTOSHHS, KapTa
U/IeaJIbHOr0 COCTOsIHUS. PacueT mokasareseil oToka co31aHMs [IEHHOCTEH.

BrimonHenne MHUHM-TIpOEKTa - Tpe3eHTanuii mo Teme «Co3maHue KapThl MOTOKA IIEHHOCTEH 10

HpO(l)CCCI/IOH AJIbHO OPUCHTHPOBAHHOMY BUJICOKOHTCHTY».

Tema 3. Ilorepu



Bonpocs! k onpocy:

Hennocts. JleWicTBus, co3faroiue IEHHOCTh. JleHcTBHs, HE CO3JArOMIMe LEHHOCTh. Buabpl moreps.
Omnpenenenne TepMuHa «moTepw». [IpUUMHBI BO3HHKHOBEHHS TIOTEph. BBIABICHHE TMOTEPb.
HeTpanuioHHbIM MOAX0X K OTEPsIM. Y CTpaHEHHE U IPEeNoTBpalleHre noTepb. CTaHaapTU3aIMsL.
Brmonnenue 3a1aHuii:

- BoisiBuTH OTEPU B IpoLEccax, NpeaiaraTh MyTy yIyqIeHns.

- IIpuMeHUTh WHCTPYMEHTHI OEpEKIMBOTO MPOU3BOJACTBA B 3aBUCHMOCTH OT BHJA TPOU3BOJCTBA U
pelniaeMoit mpoOIeMEl.

- [IpoBectn anam3 poreccos 1o 4M (o0opyaoBaHNe, MaTepral, YeIOBEK, METO).

- CnenoBarh LMKy ycoBepuieHcTBOBaHMS: «Cranmaptusauusi paborel — BricBeunBanue mpoOieMbl
—Haxoxnenune peanbHoll npuunHbl — Pemenne (ycoBepiencTBoBanue) — CtangapTu3auus paboTs.
- IIpuroToBUTH NPENJIOKEHHS 110 YIIYUIIEHUIO CBOEH AEATEIILHOCTH.

- [IpuroToBUTH MpeIOKEHHSI TIO YAYYILICHAIO IESITEIFHOCTH OU3HEC-TIPOIIECCOB OpraHU3aIliH.

Tema 4. KinroueBble HHCTPYMEHTBI aHAJIM3A MPodJemM
Bonpocs k onpocy:

TexHoMOrMM aHamM3a MPOOIEM:

- [Tupamuna npoGiiem

- I'pad-csizeit

- nuarpamma Mcukassl, ciarertu, SW1H, «5 nmouemy», nuarpamma Ilapero, nuarpamma I'anTa.
BrmonmHeHre MUHU-TIPOEKTA - MPE3CHTAIMI 110 TeMe «BhIOOp MeToMa 1 MHCTPYMEHTOB ISl aHATN3a
npoecCHOHATbHO-OPHEHTHPOBAHHBIX IMPOOJIEMHBIX KEHCOBY.

Keiic Ne 1

Kwuraiickas nocnosuna riaacut: Ckaku MHe, s 3a0yy. [lokaxu MHe, s MOTy 3artoMHUTG. [103BOITE MHE
CEJATh 3TO, U s 3allOMHIO 3TO HaBCEra.

Bormpocsr k keiicy: O uem rosopurcs B nocioulie? Kakue Bunbl namsat Bbl 3Haete? YTo 3amoMuHaeTcs
JieTye YBUACHHOE, YCIBIIIAHHOE, MJIM CAMHUM ClIeIaHHoe?

Ketic Ne 2

Hanpumep, 1uis n3ydeHus pa3BUTHsI OTEUECTBEHHOT'O aBTOIPOMa U aBToMobOuiIecTpoenus Toiora
yuanmmcs pejyiaraeTcs cieayloniee coodmenne: « B Poccun BoilTyckaeTcst OKono 2 MITH. aBTOMOOHIICH
B roa. A Toliora BBIITyCKaeT B IO OKOJIO 5 MJIH. aBTOMAIIMH. DTO TeM 0oJjiee mapajoKcaabHO, 4To, 10
ouenkam OOH, B Poccun cocpenorodeno 6omnee 50 % MupoBbIX NprpoaHbIX OoratcTB. B Anonuu takux
pECYpPCOB HET».

Bonpocsl k Tekcry:

* B uem 3akimouaeTcs npodiema?

* Kak rocynapctso ee pemaet?

* Kakne cioco0sl penieHns mpo0ieMbl BBl MOXKETE MPEIIOKUTH?

* B uem nmpenmMy1ecTBO GEpeKIMBOroO MPOU3BOACTBA?

Keiic Ne 3

3anaua «Bpems Ha nepexypbl» Ha olHOM U3 SITOHCKUX 3aBOJIOB BO3HUKIIA CIIEAyIOMIasi mpobiemMa: u3-3a
YacThIX MIEPEKYPOB TOKapeH MPOU3BOIUTEIILHOCTD TPYyIa B IIeXe ObLIa HEe CMIIKOM BBICOKOMH. [TocTaBUTh



Y KaXXa0ro CTaHKa KOHTPOJIEpa — HECBO3MOXKXHO. I[a 1 BUJICOKaMEpy Ha Ka)KAbIM CTAHKOM HE ITOBECUIIIb.
Bo BpeMsA «MO3TrOBOTO HITYPpMa», B KOTOPOM IMPUHUMAJINA YIACTHC MCHCIKCPBI, OBLIO HaﬁﬂeHO IpoCcTOC U
OCTPOYMHOC PCHICHUC, YIUTBHIBAIOIICC YCJIOBCUCCKYIO IICUXOJIOTHIO. Kakoe?

Keiic Ne 4

Kaxkas moTpebHOCTH B mpomyKiuu npennpustus Oymer B Poccun gepe3 5 nmet? Pemenue sToro kefica
TpeOyeT TBOPUECKUX U JIOTHYECKUX CITIOCOOHOCTEN.

Ketic Ne 5

Bamma rpynma nomana B TpyAHYIO CUTYallio (HallpuMep: YTOHYJ 3amac MPOJYKTOB B MOXOJIE, MOTEPSHEI
oOpaTHBIE OMJIETHI Ha MOE3[l, MPONaid AEHbIH, KTO-TO MOJYyYHJ CEPhEe3HYI0 TpaBMy U T.I.). UTo Ob1 Bbl
CTaJIM JIeJIaTh B 3TOM CUTYyalluu?

Tema 5. KiroueBble MHCTpYMEHTHI pemieHus: mpoOinem. OpraHu3anusi NPUMEHEHHs OepesIMBBIX
TEXHOJIOTUH B OpraHu3aLusaxX

Bonpocs! k onpocy:

UncTpyMeHThI OepekarnBOro mpon3Bo/ICTBA:

Opranuzamust paboyero mpoctpancTBa mo cucteme 5S, TPN, cranmaprusupoBanHas padora, cucTema
SMED, norok eqMHAYHBIX U3IEIUH, B T.4. KaHOAH, TOYHO B CPOK, METOJT KaiiI3¢H.

Opranuzaiysi TpUMEHEHHUs] OEpeXIMBBIX TEXHOJOTWH B opraHu3auusax. lIcuxosnoruyeckue OCHOBBI U
Oapbepbl KOMMYHUKAalUH. TakTHKa KOPPEeKUHH AUC(HYHKIMOHAIBHOTO IOBEACHHS NpPU OpraHH3allUH
paborbl koMaHpl. CTaHIapTHHIE OMEpallMOHHBIE MPOLEAYPHl W AITOPUTMBI MPU B3aUMOICUCTBHU C
naeHTamMu (KIMeHTaMH).

Brmonnenue 3agaHuid:

Paspabotath n ohopMHTH IPE3SHTAIIOHHBIN MaTepral B (hopMare «ObLIO-CTAIION.

[MpoBecTr CpaBHMTENBHBIH aHAN3 MMPOM3BOICTBEHHOTO mporecca B (opmare «OBIIO-CTANO» MO BCEM
3aJJaHHBIM TIOKa3aTelsIM.

[Ipaktnueckoe 3ansTe Ne 1.

JHenoBas urpa mo opranu3auu paOOThl KOMaH/Ibl HAJ MPOEKTOM B OOJIACTH MPUMEHEHUS OEPExITUBBIX
TEXHOJIOTHH B OpraHu3alusax. AHAIN3 IPUMEHEHHs OEPEKIINBBIX TEXHOJIOTHIA B OpPraHn3alHsX.

Bomnpocsl k 3k3ameHy

1. ITpunnmer npousBoacTBenHoi cuctembl TPS (Toyota Production System).



. MaccoBoe mpon3BOACTBO: IPEUMYILECTBA U HEOCTATKH.

. [onsitne u dunocodus konuenuun «bepekIMBoe MPOU3BOACTBOY.

. Uem BbI3BaHa HEOOXOJUMOCTh BHEJIPEHUSI OEPEXITMBOTO TPOU3BOICTBA.
. OCHOBHBIE ATalbl BHEIPEHUS OEPEKIUBOTO IIPOM3BO/ICTBA.

. OCHOBHBIE OIIMOKH TIPU BHEAPEHUN OEPEKITMBOTO TIPOU3BOJICTBA.

. [IpuHIHMITEI 6EpPEKITMBOTO IPOU3BO/ICTBA.

0 N N O A W

. MeTonsl 6epeximBOro Mpou3BOACTBA.

9. MHCTpYMEHTHI OepeITMBOTO ITPOU3BOJICTRA.

10. TpyznHOCTH BHEAPEHUS OEPEKIIMBOrO IPOU3BO/CTBA B MPOM3BOJICTBEHHBIH MpOLIeCC.
11. Berrsrusaromiee (pull) morounoe npon3BoAcTBO.

12. Berrankusatomiee (push) moTouHOE TPOU3BOICTBO.

13. Buasl moteps B OepekIMBOM ITPOU3BO/ICTBE.

14. KaprpupoBaHre OTOKa CO3aHHsI IEHHOCTH.

15. Cucrema «TOYHO BOBPEMS».

16. Cucrema 5C.

17. Cucrema TPM.

18. Cucrema SMED.

19. Meton «Kangzen.

20. OcHOBHBIE OIMpeeICHNs KOHIENIUN «O0epeKINBOE IPOU3BOACTBOY.

21. Metoap! MOTHBAIH COTPYTHUKOB.

22. OcobeHHOCTH BHEIPEHHMSI OEPEKIMBOTO MTPOM3BOJICTBA HA POCCUHUCKHX TPEAITPUSATHSIX.
23. Cucrema SW2H.

24. JluarpaMmMa «CareTTu.

25. Crangaprusanus paboThI.



